July ’07-June ’08 Civic Action Group (CAG) Campaign

Problem:  The problem is poverty and homelessness.

Issue:  The issue is our ability to recognize as people dealing with poverty and homelessness that we certainly do have power and consequently that we have a responsibility to organize for more power that is shared with our community.
* means this person is the point person.
	Objective 1.
Educate ourselves and others about truths regarding homelessness.
	  Who 
	  When

	
	
	

	Tactic:  Present movies, to our community, that speak to our concerns with discussion after.
	Patrick and Richard
	1 time a month

	Tactic:  Learn how to document by video CAG’s events.
	*Richard, Duke, Chris H.
	By June ‘08

	Tactic:  Plan a direct action where flags representing everyone who is homeless in Portland are displayed.
	*Patrick, Duke, Steve, Gary, Neil
	6 months from start to completion

	Tactic:  Develop presentations by theme from Sisters research project.
	*Dan
	Ongoing

	Tactic:  Create and distribute flyers identifying the rights of people dealing with homelessness.
	*Gary
	Ongoing

	Tactic:  Create and distribute flyers outlining how close people with housing are to homelessness.
	*Duke
	Ongoing

	Tactic:  Plan an orienteering event that gets politicians involved in finding open bathrooms at the same time they have a full bladder. 
	*Patrick and Dan
	6 months from start to completion

	Tactic:  Educate a core group of people with experience being homeless about the WRAP report.
	*Lyn, Julio, Dan
	By June ‘08

	Tactic:  Create and maintain all CAG materials (email list, CAG information, etc.) for inclusion in any Sisters events.
	*Patrick
	Ongoing

	Tactic:  Work with Speakers’ Bureau on an ongoing basis.
	*Lyn, Dan, Steve
	Ongoing

	Tactic: Participate in MLK event and organize peacekeepers’ training for the MLK event.
	Julio, Steve (peacekpr training)
	January 21st 

	Tactic: Maintain involvement in private security research and monitoring
	*Patrick, Richard
	Ongoing 

	Tactic: Participate and coordinate with our allies.  For example, WRAP, Affordable Housing NOW! and the Housing Alliance, etc.)
	*Patrick
	Ongoing

	
	
	

	Objective 2.
Create a voter block.
	   Who
	  When

	
	
	

	Tactic:  Learn how to register people to vote.  Utilize resources such as the League of Women Voters, Code Pink, resources Neil found already.
	*Neil, Duke, Lyn, Richard
	Ongoing

	Tactic:  Educate ourselves and our community about Sisters non-profit status (501c3) rules and requirements, and educate our community about Sisters lobbying election status (501 h) rules and requirements.
	*Patrick, Duke, Lyn, Julio, Neil
	Ongoing

	Tactic:  Utilize events to register people to vote who are homeless like Project Connect, etc.
	*Richard, Neil, Lyn
	Ongoing

	Tactic:  Get a persons contact information while registering them to vote.  We think this is possible if they also want to be a Sisters volunteer. *Need to find out if this is legal. NEED TO CLARIFY FIRST
	*Patrick, Duke
	Before next mtng on 28th, Patrick will clarify

	Tactic:  Host discussions with candidates and heads of ballot measures. *Need to invite all candidates for 1 seat.
	*Patrick, Richard (research), Neil, Lyn, Duke
	1 event

	Tactic:  Develop a voter block by utilizing Sisters mailing list if possible.   
	*Patrick, Devin
	Ongoing

	Tactic:  Put voter registration cards in the Personalist Center.
	*Neil, Lyn, Duke
	Ongoing

	Tactic:  Host an election night party to track outcomes, celebrate and/or mourn them together.
	*Neil, Patricia, Julio, Lyn
	1 event

	Tactic:  Create buttons for our community:  
	*Patrick, Patricia, Neil, Julio
	By Oct 15th

	
	
	

	
	
	

	Objective 3.
Participate in meetings where issues that affect us are discussed and dealt with.
	   Who
	   When

	
	
	

	Tactic:  Develop a resource guide of meetings where issues that affect us are discussed.
	*Dan, Patrick, Richard
	By Sept 15th/Ongoing

	Tactic:  Research what the process is for getting CAG members on committees, etc. where decisions about how much money will be spent and what kinds of programs will be supported pertaining to homelessness. 
	*Dan, Richard, Patrick
	

	Tactic:  Teach ourselves how to be successful in meetings, like staying on topic, note taking skills, how to access Sisters database, meeting savvy, how to make an elevator pitch, creating talking points, etc.
	*Dan, Duke, Richard, Steve, Julio, Neil
	Ongoing

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


